COLD ASTON PARISH COUNCIL
Annual Allotment Holders Meeting 
(Draft) Minutes of the meeting held on
10th September, 2024 at 1845
In the Village Hall, Cold Aston
https://coldastonab.wordpress.com
	1.
	Attendance to be recorded
8 allotment holders attended the meeting 
Apologies were received from 3 allotment holders
Representatives from the Parish Council attending the meeting were Amanda Kimpton (AK) and Paula Marchant (PM)

	0. 
	Minutes/actions from the previous meeting (04/09/23) 
Actions:  

AK to advertise vacant plots – all plots are now filled
Benches for shared area (Plot 17) is still in progress 
The maintenance of the Yew hedge bordering Hathaway House is continuing to be maintained
Fruit trees in school allotment have been pruned

Beech hedge between Church Cottage and allotments was trimmed – AK requested can this be done again this year
Boundary between Daisy Cottage has been cleared and is now being mown regularly
Dog poo is still being a problem – AK will monitor
Minutes from the previous meeting were agreed



	0. 
	Reports from Parish Council Representatives:
Broken water pump – current pump is not working as it is designed to pump oil, not water and has therefore seized up. Action - AK will investigate other potential options and report back to the allotment holders
Untended plots – has been an issue this year. AK has raised this issue with the specific tenants. Whilst it was recognised it has been incredibly wet, allotment holders were reminded the tenancy agreement and allotment policy states allotments need to be at least 60% cultivated and boundaries maintained throughout the year. The Parish Council has overall responsibility for the maintenance of the allotments, further action will be taken if any plot is not being cultivated in accordance with the tenancy agreement and allotment policy, and after following  necessary process, the tenancy will be discontinued. Action: AK will discuss this at the next Parish Council Meeting 
Future rental increases approved by the Parish Council (on 15/08/24) – current rent for the forthcoming allotment year 1st October 2024 to 30th October 2025 will remain at £18.00 per plot (plus insurance)
For the year 1st October 2025 to 30th September 2026 the plot rent will be increased to £21.00 (plus insurance)
For the year 1st October 2026 to 30th September 2027 the plot rent will be increased to £23.00 (plus insurance)
Action: AK will send this information out to tenants in the form of a letter when sending out the tenancy agreement

Shared area (formerly Plot 17) – AK thanked the tenants who donated a table for this area. The idea being produce / plants can be left there and shared. Benches will also be placed in the area in the future. 
Allotment entrance gate along the Notgrove Road – AK reported the top bar of the wooden gate is rotting and will need to be repaired / replaced in the foreseeable future. Action – AK will raise this at the next Parish Council Meeting
Allotment Policy – is due to be reviewed October 2024. No changes or amendments are planned. Action – AK ask the Parish Council to review / agree the Allotment Policy at the next Parish Council Meeting


	0. 
	 Report from Allotment Representative/Holders
Weeds have been an issue due to the extremely wet year due to all of the rain we have had.
Tenants agreed the WhatsApp group works well. Although not everyone uses this method AK stated the same information is circulated to all either by WhatsApp, Text Message or Email.


	0. 
	Tenancy Agreements 
No changes were highlighted by tenants. AK highlighted tenancy agreements will be sent out towards the end of the month. 


	0. 
	 No further matters arising were discussed

	7
	AK & PM thanked everyone for attending and the meeting was closed at 1910



