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COLD ASTON PARISH COUNCIL

Internal auditor’s report for the year ended 31 March 2025
Name of Auditor: Ruth Waller
GAPTC internal audits comply with the proper practices outlined in the Governance & Accountability for Smaller Authorities – A Practitioners’ Guide and the Accounts and Audit Regulations 2015.

The GAPTC internal audit reviews and reports on whether the systems of financial and other internal controls over its activities and operating procedures are effective. The audit tests a variety of documents, including agendas and minutes, policies, insurance and risk management processes, to ensure Council meets the requirements set out in the Annual Internal Audit Report in the Annual Governance & Accountability Return. The internal audit does not involve the detailed inspection of all records and transactions of an authority in order to detect error or fraud.
Our auditors are independent of the Council and are competent to be able to carry out the requirements of the internal audit service. 

NOTE The auditor will complete the Annual Internal Audit Report (AIAR) page on the Annual Governance & Accountability Return (AGAR). The AIAR informs the Annual Governance Statement (AGS) assertions on the AGAR, so when council reviews the AGS, the responses must reflect the AIAR report.
Note: This Council does not have a paid Clerk. A Councillor is acting as Clerk and is doing a sterling job in a Volunteer capacity. 

I have tried to take this fact into consideration whilst completing this Audit. However, there are some areas where it can be clearly seen why a Clerk is required. I would recommend the Council really reconsider their decision on hiring a Clerk, Training would also enable the Councillor to understand the role and responsibilities of the Clerk and assist with the smooth running of the Council. Ruth Waller – Internal Auditor
1. Governance and Policies
	Ref
	Test
	Yes, No or N/A
	Evidence
	Internal Auditor’s comments/recommendations

	Has Council complied with

relevant AGS assertion?
Yes/No

	1
	Have Financial Regulations been a) tailored to council? 

b) reviewed using the most recent version?

c) minuted?

(Objective B)
	a) Yes but
b) Yes

c) Yes


	Policy on website
nalc-model-financial-regulations-2024-1.docx
14.02.25 item 13d
	Financial Regulations have only been part-tailored to Council e.g. brackets remain.
Recommend these are fully tailored to Council when next reviewed.
	Assertion 1
Yes

	2
	Have Standing Orders been

a) tailored to council?

b) reviewed using the most recent version?

c) minuted?
	a) Yes but

b) No

c) Yes
	Policy on website
standing-orders-capc.docx
16.05.24 item 10


	Standing Orders have only been part-tailored to Council e.g. brackets remain 

Recommend most up to date Model Standing orders are tailored to council and adopted.


	Assertion 1
No

	3
	Code of conduct reviewed in the last 2/3 years?
	Yes
	Reviewed on 14.02.25 Item 19

	Recommend the Policy is published on the Council’s website
	Assertion 3
Yes


2. Finance and Accounting
	Ref
	Test
	Yes, No or N/A
	Evidence
	Internal Auditor’s comments/recommendations 


	Has Council complied with

relevant AGS assertion?

Yes/No

	4
	Bank reconciliations are considered by Council?

(Objective I)


	No
	No evidence provided, only bank statements.
Bank reconciliations are noted in minutes 
	Recommend a simple template is provided to this Council to enable bank reconciliations to be completed.
	Assertion 2
No

	5
	VAT claims have been submitted and are up to date
(objective E)
	 Yes
	VAT reclaim document seen by Auditor

	
	Assertion 1
Yes

	6
	S137 

a) is there a separate account for payments?

b) are totals within statutory limits?
(objective A)
	a) No

b) N/a
	Cashbook seen by Auditor.

No S137 payments have been made

	Recommend a column for S137 is added to spreadsheet.
	Assertions 1&3
No and N/a

	7
	Is there an annual council authorisation of Direct Debit list and Standing Orders?

(Objective B)


	N/a
	No Direct Debits
	
	Assertion 2
N/a

	8
	Cashbook provided and random sample checked. Give details at Annex A. 
	Yes
	Annex A
	
	Assertion 2
Yes

	9
	Internal controls 

a) policy in place? 

b) evidence checks took place 

as per Council’s Fin Regs/Standing Orders

(Objective B)
	a) No
No
	No evidence provided
	The submission states that this Council does not have Internal Controls in place and required support to meet this criterion.

Recommend the acting Clerk is offered training via GAPTC.
	Assertion 2
No

	10
	Was budget for 24-25  

a) prepared?

b) adopted by Full Council? 

c) Were the earmarked reserves identified?

d) Were the general reserves reasonable?
e) Was precept calculated and approved?

(Objective D)

	a) Yes

b) Yes

c) N.a
d) N/a

e) No
	Adopted by Council in Oct 2023 

Minute ref:19.10.23 pt 12
No earmarked reserves
No general reserves 

https://coldastonab.wordpress.com/wp-content/uploads/2024/05/pc-minutes-jan-24.docx

	Recommend the Council build up general reserves to cover 3-6 months expenditure.

Recommend the Precept is formally approved by Council and amount stated.
	Assertion1
 Yes

	11
	Were end of year accounting statements a)prepared?
b)match cashbook?
c)supported by report?
	a) Yes
b) Yes

c) Yes
	Meetings – Cold Aston Parish Council
16 May 2024 minute ref 14f
	
	Assertion 6
Yes

	12
	Did the council 

periodically compare budget vs spend (as detailed in the FRs)? 

(Objective D)
	Yes
	13 Feb 2025 
minute ref 130225.13c

	
	Assertion 1
Yes

	13
	Was Petty Cash expenditure

a) Approved?
b) supported by receipts?
c) VAT accounted for?
(Objective F)
	N/a
	
	 No Petty cash
	Assertion1
N/a

	14
	Was Insurance policy reviewed to ensure still fit for purpose?

(Objective C)
	Yes
	.

13 Feb 2025 

minute ref 130225.13e

	Recommend the Council reviews and approves the Insurance Policy rather than delegating to one Councillor.
	Assertion 5
Yes


3. Payroll and Employment

	Ref
	Test
	Yes, No or N/A
	Evidence
	Internal Auditor’s comments/recommendations 


	Has Council complied with

relevant AGS assertion?

Yes/No

	15
	Do all staff have a NALC contract of employment?

Copy seen by auditor?

	N/a
	No staff are employed by this Council.
	Not considered good practice for Councillors to be continuing in the role of Clerk long-term as this could lead to a conflict of interests.
Recommend that a Job Description outlining the Clerk’s role and duties is adopted.
	Assertion 3
N/a

	16
	Has Council’s 

PAYE / NIC been properly dealt with (including year-end procedures)?

P32 seen (if relevant)?
(Objective G)
	N/a

	No staff
	
	Assertion 3
N/a

	16a
	Note to auditor. Councils not required to provide evidence but check that Council has met pension obligations
	
	
	
	Assertion 2

	
	
	
	
	
	


4. Transparency and Public Rights 

	Ref
	Test
	Yes, No or N/A
	Evidence
	Internal Auditor’s comments/recommendations 


	Has Council complied with

relevant AGS assertion?

Yes/No

	17
	Are all sections of the 23/24 AGAR published on the website?

(Objective L/N)
	Yes
	https://coldastonab.wordpress.com/wp-content/uploads/2023/06/agar-23.pdf

	
	Assertion 3
Yes

	18
	Did council correctly provide for the exercise of public rights?

(Objective M)
	Yes
	Public Rights Notice seen by Auditor and on website

	
	Assertion 4
Yes

	19
	23/24 internal (and if relevant external) audit report/s reviewed by council and action taken where recommended?

If relevant is exemption from external audit form on web site and correctly minuted?
	Yes
	cold-aston-internal-audit-23-24.pdf
Council’s notes/actions appear on the published report.
	Most recommendations from the Internal Audit have been completed.

However, the Summons on the Agenda must be signed by the person acting as Proper officer (Clerk).

Recommend Acting Clerk obtains guidance/training from GAPTC.

	Assertion 7
Yes


5. Additional information – if relevant
	Ref
	Test
	Yes, No or N/A
	Evidence
	Internal Auditor’s comments/recommendations 


	Has Council complied with

relevant AGS assertion?

Yes/No

	20
	Has the General Power of Competence been adopted?
	NO
	
	
	Assertion 3
N/a

	21
	Have assets 

a) been inspected for risk? 

b) any actions undertaken and recorded?

(Objective C)
	a) Yes
b) Yes

	pc-minutes-feb-25.docx
	Allotment and land inspections reported to Council in February 2025
	Assertion 5
Yes

	22
	Is asset register 

a) reviewed regularly?

(Objective H)

b) published on website?
(Objective L)
	a) Yes

b) No
	Reviewed in February 2025 and seen by Auditor,
	Recommend the Asset Register is published on the Council’s website.
	Assertion 5
In Part- Yes

	23
	Risk Management policy 
a) adopted? 

b) reviewed annually by Council?

(Objective C)
	a) Yes

b) Yes
	Risk Management policy published on website
https://coldastonab.wordpress.com/wp-content/uploads/2024/08/risk-assessment-register-cold-aston-pc.xlsx
15 August 2024 minute ref 11
	
	Assertion 5
Yes

	24
 
	Have items/ services been competitively purchased in accordance with Financial and/or Procurement Regulations?
	   Yes but
	https://coldastonab.wordpress.com/wp-content/uploads/2025/03/pc-minutes-feb-25.docx
13 Feb 2025 Minute ref:18
	Recommend three quotes are obtained when contacting services such as grass cutting
	Assertion 2

	25
 
	Is the Council a Managing Trustee?

a)charity name

b)charity number

c) Copy of 23/24 AGM minutes seen
(Objective O)
	a) Fuel Poverty Charity

b) 2334797
c) No
	
	An AGM has never been held. 
A brief overview and statement of accounts are included in the Annual Parish Meeting
	Assertion 9
No


Annex

Sample Checks

Expenditure

	Ref no
	Amount
	Payee
	Date of minute where expenditure originally approved
	Date of approval of payment in Minutes
	Payment date
	Two signatures on cheque stub/two cllr authorisers for internet banking?

Invoices initialled by signatories?
	VAT
	Power to spend?

Yes or No
	S.137?
	Comments/Do they match Financial Regulations?


	
	£625.00
	T. Fox
	18.01.24
	15.08.24
	15.06.24
	Yes
	No
	Yes
	No
	Yes

	
	£71.00
	GAPTC
	15.08.24
	15.08.24
	14.06.24
	Yes
	no
	Yes - subs
	No
	Yes

	
	£428.00
	Clear Councils Insurance
	15.08.24
	15.08.24
	17.06.24
	Yes
	no
	Yes  Insurance 
	No
	Ensure name of Payee is entered in cashbook

	
	£934.00
	C. Boosey
	15.08.24
	15.08.24
	20.08.24
	Yes
	No
	Yes – painting of assets
	No
	Yes

	
	£2,534.00
	Greenbarnes
	16.05.24
	15.08.24
	10.09.24
	Yes
	Yes - £422.38
	Yes -noticeboard
	No
	Ensure name of Payee is entered on cashbook

	
	£907.00
	A Bollock
	28.11.24
	28.11.24
	24.12.24
	Yes
	Yes - £151.20
	Yes - strimming
	No
	Yes

	
	£908.00
	Cyan
(Benches)
	16.05.24
	13.03.25
	10.03.25
	Yes
	Yes - £134.59
	Yes - bench
	No
	Ensure name of Payee is entered on cashbook


Income

	Name on invoice/name of payee
	Amount
	Promptly banked?

Bank Statement (month)
	Receipt minuted? 
Yes or No
	Comments

	Cotswold District Council
	£3750
	April
	No
	Recommend that receipts are noted when Payments are approved.

	HMRC 
	£1282
	June
	No
	

	GCC Highways Dept.
	£756 
	July
	No
	

	Jackson
	£50
	October
	No
	Bank statements seen showing receipts and payments sampled

	
	
	
	
	


